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ABOUT THIS REPORT 
motan's Corporate Social Responsibility Report describes how the motan group balances economic aspects with environmental and 
social responsibility. It is published in English and is available in pdf-form on our corporate website. The facts and figures in this 
report refer to the fiscal year 2025. 
 
DEFINING KEY TOPICS 
In this report we want to give an honest and comprehensive account of sustainability at motan for the benefit of our customers, 
business partners, suppliers, non-governmental organizations, authorities and, of course, employees and neighbours. 
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MOTAN 
AN INNOVATIVE COMPANY WITH SUSTAINABLE STRATEGIES 
SYMPATHETIC, GLOBAL, PROFESSIONAL AND DOWN-TO-EARTH 

The motan group, a medium-sized, family-run company founded in 1947 on the shores of Lake Constance, is a leading supplier of 
units and systems for the plastics manufacturing and processing industry. The motan group is characterized by continuous 
development and by its decentralized structures in a franchise system. The group is currently represented by 19 subsidiaries and a 
network of agents in more than 80 countries worldwide. Due to the widely distributed group of companies, valuable synergies 
result from the cooperation. At the same time, we can always rely on the broad expertise of our employees. motan employs about 
600 people at 17 locations with a wide range of nationalities. We are committed to providing the highest quality to our employees, 
customers, partners and suppliers. In addition, we act according to firmly defined ethical principles and values. 

Our two product brands motan and swift are produced at three production sites in Germany, China and India. 

 

 

MOTAN - YOUR TAILOR-MADE SYSTEM SOLUTION 

motan develops modular units and well-thought-out systems for the manufacturing 
and processing of plastics. Our product lines cover the entire spectrum: dosing & 
mixing, drying, conveying and storage as well as the corresponding control and 
automation technology. As a specialist for materials management and a leading 
provider in the plastic manufacturing and processing industry, we have unique 
know-how on all areas of materials handling and logistics management. 

 

 

 

SWIFT – TO YOUR SOLUTION 

The swift by motan brand stands for fast, efficient plastics peripherals that are 
based on standards and set standards. With simple modules, simple configurations 
and simple systems. Simply great. Simply reliable. Simply efficient.  
Simply swift - swift by motan. 

 

 
 

   
With this slogan we would like to cover all areas: our business area, our organization as well as our strategic focus. 

In addition to ecological responsibility, for example by avoiding material or energy losses through appropriately designed raw 
materials handling systems, ZERO LOSS encompasses numerous other aspects in the sense of economic as well as social 
responsibility. Plant availability makes a significant contribution to high productivity, for which, in turn, innovative technical 
solutions are a prerequisite besides service. These include, for example, the digitalisation of the production process chain or the 
integration of intelligent sensor technology to avoid potential losses. In this respect, motan is pursuing the goal of a sustainable, 
future-oriented company policy with ZERO LOSS, which in turn benefits the entire company.  
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MANAGEMENT STRUCTURE 
Founded in 1947, the motan group is an internationally active, medium-sized, family-owned company with a strong heritage and a 
global outlook. Today, we operate through 19 subsidiaries around the world - most of which are fully owned by the group. In Brazil, 
Uruguay and Thailand, our local managing directors are also shareholders, reflecting our commitment to strong local leadership. 

At motan, we believe that the best way to meet regional needs is through people who understand their markets from within. That 
is why all our subsidiaries are led by local managing directors who bring valuable insight, expertise and cultural understanding to 
their roles. 

We are proud to be 100% self-financed globally. This independence reflects our long-term thinking and financial stability. Given 
our self-financing model, we do not currently require external environmental or social asset screenings - but our sustainability 
goals continue to guide our strategic decisions across all operations. 
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SUSTAINABILITY AT MOTAN 
 

Sustainability has long been anchored in the motan corporate philosophy and is 
therefore anchored in our company strategy. We have a wide range of areas in which 
we are active. 

ECOLOGICAL RESPONSIBILITY 
Protecting the environment is important to us. We are aware of the negative impact of 
plastics on our environment. The responsible use of our resources in the use of motan 
products is the focus of our further development. This means minimizing the loss of 
plastics within the production processes as well as conserving our resources by 
designing energy-efficient building sites and reusing released energy during processes. 

SOCIAL RESPONSIBILITY 
We are committed to compliance with national and international labour standards. We 
are actively committed to health and safety in the workplace. Of course, fair pay and 
equal treatment of all employees are a matter for us. We respect the International 
Labour Organisation (ILO) and its principles. As an employer of about 600 employees 
worldwide, we support our employees in the areas of health, education and 
occupational health and safety/prevention and are involved beyond the boundaries of 
the company through our network and the motan foundation. 

ECONOMIC RESPONSIBILITY 
Our products are developed to handle raw materials just as well as recycled granules, 
flakes or powder. In product development, we also consider new materials for the 
future that are currently being researched and tested for industrial use. 

We see the changes in our business environment as an opportunity to position 
ourselves as a manufacturer of high-quality machines that are able to process high-
quality and demanding material in an energy-efficient way with the lowest possible 
CO2-emissions to ensure a high production standard without material loss during the 
production process. 
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SUSTAINABILITY PRIORITIES  
IN A CHANGING INDUSTRY 
As a supplier in the plastics industry, the motan group operates in a sector that faces growing environmental expectations and 
evolving regulatory frameworks. We take these challenges seriously and address them through a robust materiality assessment 
process. This helps us identify the environmental, social, and governance (ESG) topics that matter most to our long-term success - 
and to the partners and customers we serve. 

RESPONDING TO ENVIRONMENTAL CONCERNS AND MARKET EXPECTATIONS 
Consumers and customers alike are increasingly focused on the environmental footprint of plastic materials. Issues such as plastic 
waste and microplastics are driving demand for more sustainable and circular solutions. In response, motan designs systems that 
can handle not only conventional plastics, but also recycled and bio-based materials. This flexibility helps our customers meet their 
own sustainability targets while staying ahead of regulatory and market developments. 

PROMOTING CIRCULAR ECONOMY AND REDUCING MATERIAL LOSS 
Circular economy principles are at the heart of our innovation strategy. One key initiative is the development of our “ZERO LOSS” 
production systems, which aim to minimize material waste, lower emissions and enhance cost efficiency. These solutions help our 
partners move toward closed loop manufacturing processes, reducing environmental impact and improving competitiveness. 

PREPARING FOR REGULATORY SHIFTS 
Plastics legislation is tightening worldwide, with measures such as bans on single-use plastics or minimum recycling rates. motan 
is actively preparing for these changes and working to support a more sustainable and compliant plastics value chain - benefiting 
not just our own operations, but also those of our customers and suppliers. 

NAVIGATING ECONOMY AND SUPPLY CHAIN VOLATILITY 
Global events have created volatility in energy and raw material markets. While our production processes are not energy-intensive, 
we rely on components like steel and electronics that carry high energy and cost implications. That is why supplier collaboration 
and cost-conscious procurement are increasingly vital to maintaining stability and resilience. 

MATERIALITY PROCESS AND STAKEHOLDER COLLABORATION 
We define our strategic ESG priorities through ongoing stakeholder engagement, regulatory monitoring and internal workshops. 
Our approach follows the double materiality principle - considering both the impact of our business on society and the environment 
(inside-out) and how external trends and risks may affect us financially (outside-in). This ensures our actions are relevant, targeted 
and forward-looking. 

OUR STRATEGIC FOCUS AREA 
The motan group’s most material topics - circularity, innovation in plastics processing, regulatory alignment and supply chain 
resilience - are embedded in our business strategy. They form the foundation of our sustainability roadmap and help us create long-
term value for our customers, partners and society. 
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OBJECTIVES 
At motan group, tackling climate change is a core part of our long-term sustainability strategy. Our climate goals are integrated into 
our corporate governance and aligned with leading global frameworks, including the United Nations Sustainable Development 
Goals (SDGs). We believe that meaningful action today will shape a more resilient and responsible future - for our business, our 
partners and our planet. 

CLIMATE ACTION TARGET (2020-2025) 
We have set an ambitious goal: a 30% reduction in CO₂ emissions across Scope 1 and Scope 2 by the end of 2025, using 2019 as 
the baseline year. This commitment underlines our dedication to global decarbonization efforts and supports both national and 
international climate initiatives. A detailed analysis of the achievement of the goals can be found under the section Corporate 
Carbon Footprint. 

LEADERSHIP AND RESPONSIBILITY 
The implementation of our climate strategy is driven at the highest level: our executive management team oversees progress, with 
the Chief Financial Officer (CFO) and Group CSR Responsible directly accountable. Local CSR officers support implementation on 
site, ensuring actions are tailored and effective across all group entities. 

KEY MEASURES TO REACH OUR TARGET 
To meet our reduction goal, we’ve launched several strategic initiatives: 

 Switching to renewable energy at key production and office locations. 
 Introducing electric vehicles into our fleet to cut emissions from business mobility. 
 Reducing business travel and embracing digital collaboration tools. 

These measures are fully embedded in our operational planning and investment decisions, reflecting our commitment to long-term 
climate performance. 

TRACKING PROGRESS AND ENSURING TRANSPARENCY 
Each year, we publish a Corporate Carbon Footprint Report following the Greenhouse Gas Protocol. This provides group-wide data 
on emissions and forms the basis for evaluating progress and adjusting our actions as needed. 

PARTNERING FOR SUCCESS 
We actively involve local CSR officers in regular exchanges to ensure consistent implementation and to share best practices across 
all sites. This collaborative approach helps us overcome local challenges, accelerate learning and strengthen group-wide 
engagement. 

ALIGNMENT WITH GLOBAL GOALS 
Our climate objectives contribute directly to the following SDGs: 

 SDG 13: Climate Action 
 SDG 7: Affordable and Clean Energy 
 SDG 12: Responsible Consumption and Production 

These goals guide our internal strategies and help us stay aligned with the expectations of our customers, suppliers, and the 
broader global community. 

A STRATEGIC PRIORITY 
Environmental sustainability is a central theme in our current five-year strategy (2020–2025). By prioritizing climate action, we are 
not only addressing a key global challenge but also unlocking new opportunities for innovation, collaboration and long-term value 
creation. 
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OUR SUSTAINABILITY  
PROCESS MANAGEMENT 
RESPONSIBILITY 
At motan group, we know that successful sustainability is built on clear structures, strong leadership and trusted partnerships. That 
is why we have established a robust governance framework to anchor sustainability and Corporate Social Responsibility (CSR) 
across every level of our organization – from global strategy to local operations. 

LEADERSHIP COMMITMENT AT THE HIGHEST LEVEL 
Sustainability is a top priority at motan group. Our CEO, Sandra Füllsack, personally drives our CSR and sustainability strategy. She 
sets clear goals, integrates them into our corporate vision, and ensures that every motan company worldwide is aligned through 
regular strategic exchanges, performance reviews and audits. Her leadership guarantees that sustainability is not just a vision, but 
a lived reality at motan. 

OPERATIONAL EXCELLENCE IN SUSTAINABILITY 
Our Chief Financial Officer (CFO) ensures that sustainability is embedded into all operational processes – from risk management to 
financial reporting. Working closely with the CEO, he oversees our climate transition plan, ensuring that environmental goals are 
part of every strategic decision we make. 

Supporting this effort, our Group CSR Responsible coordinates sustainability activities across all subsidiaries, drives innovation 
through cross-functional collaboration and organizes global CSR initiatives. Our biannual CSR Report and our comprehensive 
Corporate Carbon Footprint analysis provide full transparency for all stakeholders. 

LOCAL RESPONSIBILITY, GLOBAL IMPACT 
With our decentralized structure, every motan company has a local CSR Responsible who brings sustainability into day-to-day 
operations. Local teams collect environmental and social data, implement energy and emissions reduction initiatives and ensure 
that group-wide sustainability goals are turned into local successes. 

Through quarterly digital Jour Fixe meetings, all motan companies share their progress, challenges and best practices. This creates 
a vibrant, global learning environment and ensures that our local efforts are synchronized with our global ambitions. 
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RULES AND PROCESSES 
At the motan group, sustainability is not merely a commitment - it is a defining characteristic of how we conduct our business. 
Anchored in a clear set of values, supported by a structured strategy and implemented through rigorous quality controls, we pursue 
sustainable success in close cooperation with our customers and suppliers. This ethos is embedded in our corporate mission and 
informs every aspect of our operations: 

 
 

OUR VALUES: THE FOUNDATION OF RESPONSIBLE PARTNERSHIPS 
Central to our corporate strategy is the motan group Strategy House, where sustainability is integrated as a fundamental principle. 
Our actions and long-term business relationships are governed by six shared values: 

r e s p e c t  –  p e r s o n a l  r e s p o n s i b i l i t y  –  c u s t o m e r  f o c u s  –   
r e l i a b i l i t y  –  h o n e s t y  –  s u s t a i n a b i l i t y  

These values foster transparent, collaborative engagement with our customers and suppliers. They empower us to jointly develop 
solutions that are responsible, future-oriented and built for long-term success. 

GOVERNANCE THAT INSPIRES CONFIDENCE 
At motan group, sustainability is not only a strategic priority - it is embedded within our governance structure and operational 
management: 

 The Executive Board holds overall responsibility for sustainability governance and ensures that risk management and 
internal control systems meet the highest standards. 

 A designated Group CSR Responsible oversees the design, implementation and continuous monitoring of sustainability-
related processes, ensuring the integrity, accuracy and quality of all ESG information and disclosures. 

ENSURING QUALITY AND TRANSPARENCY IN SUSTAINABILITY REPORTING 
To provide our stakeholders with reliable and actionable sustainability insights, the motan group has established a robust multi-
level assurance process that includes: 

1. Standardized sustainability data collection across all group locations, 
2. Internal audits and validation procedures to verify data accuracy and compliance. 

These measures ensure full traceability and transparency - giving our customers suppliers, and partners confidence in the 
information we report and the actions we take. 

CONTINUOUS IMPROVEMENT – DRIVING PROGRESS WITH PURPOSE 
In a rapidly evolving regulatory and stakeholder environment, continuous development is essential. The motan group is committed 
to advancing its sustainability practices by: 

 Systematically monitoring legal and market developments, 
 Proactively addressing emerging stakeholder expectations, 
 Integrating best practices and innovations from across industries. 

This commitment ensures that we not only remain compliant but also serve as a reliable and forward-thinking partner - dedicated 
to shared success in a sustainable and resilient future.  
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INCENTIVE SYSTEMS 

SUSTAINABILITY AS A DRIVER OF PERFORMANCE 
At the motan group, we firmly believe that long-term business success goes hand in hand with environmental and social 
responsibility. That is why we have embedded sustainability goals into our core management and incentive systems. This ensures 
that environmental, social and governance (ESG) priorities are not just aspirations - but a tangible part of how we operate and 
make decisions. 

STRATEGIC COMMITMENT 
Our sustainability approach is anchored in the motan group’s five-year strategic plan, known as the Strategy House. ESG objectives 
are a key pillar of this framework and are translated annually into concrete, group-wide operational targets. These are not 
standalone goals - they are fully integrated into our leadership responsibilities and business planning. 

MEASURE WHAT MATTERS 
Progress on these targets is reviewed regularly through our structured Objectives and Key Results (OKR) system. This enables us to 
track sustainability performance at both team and individual levels, with clearly defined metrics. Importantly, targets can be 
weighted based on their strategic relevance, directly influencing performance assessments and bonus calculations. 

This ensures that sustainability is more than a guiding principle - it actively shapes leadership behaviour and decision-making 
across our organization. The motan bonus, our performance- and profit-based incentive, is linked to the achievement of both 
financial and ESG goals. 

SHARED RESPONSIBILITY, REAL IMPACT 
By aligning sustainability with strategic planning and incentive structures, we foster a culture of accountability and long-term 
thinking throughout the motan group. For our customers and partners, this means working with a company that puts sustainable 
value creation at the heart of its operations - today and into the future. 
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INNOVATION AND PRODUCT 
MANAGEMENT
At motan group, innovation is more than a business process, it is a mindset that shapes how we create value for our customers and 
contribute to a more sustainable future. We believe that the best ideas emerge when people collaborate, exchange perspectives, 
and inspire one another. By combining creativity with expertise, we continuously develop solutions that improve efficiency, 
performance, and sustainability across the industries we serve. 

Our innovation culture brings together structured processes and openness to new ideas. Guided by our four-step approach 

D i s c o v e r,  D e ve l o p ,  D e c i d e ,  a n d  D o  
we identify emerging trends, evaluate opportunities, and turn ideas into practical solutions. This enables us to respond quickly to 
technological developments and integrate innovations such as advanced materials, digital technologies, and smarter system 
solutions into our products and services. 

Innovation at motan is always aligned with our corporate strategy, sustainability ambitions, and customer needs. Cross-functional 
teams work closely together to ensure that new developments are not only technically advanced but also relevant, reliable, and 
ready for real-world application. 

To encourage continuous improvement, we operate a centralized Idea Management platform through which employees, customers, 
partners, and other stakeholders can contribute suggestions for product enhancements, process optimization, and sustainability 
initiatives. Promising ideas are reviewed by expert teams and incorporated into our research and development roadmap, helping us 
transform innovative concepts into measurable value. 

Sustainability is embedded throughout our innovation activities. We focus on developing energy-efficient solutions that reduce 
resource consumption and operational emissions, advancing our ZERO LOSS initiatives to prevent material leakage, and designing 
products that support safe and ergonomic operation. By considering environmental and social impacts throughout the product 
lifecycle, we help our customers achieve their production goals while reducing their environmental footprint. 

Collaboration beyond company boundaries is another key driver of innovation. Feedback from customers and sales partners plays a 
vital role in understanding market requirements, improving existing solutions, and shaping future developments. We also work 
closely with leading universities, research institutes, and industry associations, including:  SKZ – The Plastics Center, IKV at RWTH 
Aachen, the Linz Institute of Technology, Konstanz University of Applied Sciences, VDMA and VDI. These partnerships help us stay 
connected to the latest scientific findings, technological advances, and industry best practices. 

Looking ahead, we are further strengthening the link between innovation and sustainability. We are currently implementing a 
Corporate Carbon Footprint framework to monitor emissions across the motan group while developing product-level carbon 
footprint assessments. These initiatives will provide greater transparency, support informed decision-making, and help us integrate 
lifecycle thinking even more deeply into the development of future solutions for our customers. 
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MOTAN ON CIRCULAR ECONOMY 
PLASTICS ARE TOO VALUABLE TO BE THROWN AWAY 
Today’s world - and our current prosperity - would not be possible without plastics for very many reasons. These polymer materials 
are used in the most diverse applications: for household appliances, automotive and aircraft manufacturing, in electronics, in the 
medical field and the construction sector. They are nearly indispensable for packaging materials, which contribute greatly to 
resource efficiency by functioning as insulation or light building material and thereby reducing heating oil and fuel consumption, or 
by extending the shelf life of food stuffs as packaging material. 

However, it is also very clear that plastic waste has become a global problem that affects us all and needs to be solved by society 
as a whole. In addition, there is also the problem of an ever-increasing demand for resources that are already scarce. Many 
resources are limited and as the global population continues to grow, the demand for these resources is also steadily increasing. 
This is why circular economy is an important topic for the plastics industry. 

BEING ECONOMICAL WITH THE RESOURCES WE HAVE IS ONE OF THE GREAT CHALLENGES OF OUR 
TIME 
Circular economy is a model for production and consumption, where existing materials and products are shared, leased, reused, 
repaired, reprocessed and recycled for as long as possible. This expands the life cycle of products. In practice, this means that 
waste is reduced to a minimum. 

After a product has reached the end of its life, as much as possible of the resources and materials used to make it remain in the 
circular economy. They can then be productively reused in order to continue to generate added value. 

Circular economy is the opposite of traditional, linear economy models - also known as throw-away economies. These models are 
based on large amounts of cheap and easily accessible materials and energy, something that is no longer the case in today’s world. 

Being economical with the resources we have is one of the great challenges of our time. This is particularly true for the ever-
dwindling reserves of fossil fuels. Therefore, a functioning circular economy can be a sensible and necessary addition to save and 
reduce consumption of the valuable resource “plastic”. It can also help to counteract the current negative image of plastics. This 
last point should not be underestimated in the often emotional and heated debate about plastics in general and plastic waste in 
particular. 

IDEAL PROPERTIES FOR RECYCLING 
Plastics have ideal properties for recycling. However, a requirement for a functioning circular economy is that all actors along the 
entire supply chain work together and communicate with each other. For the plastics industry (plastics manufacturers, plastics 
processors, and plastics recyclers) this also applies to their customers and distributors, who influence the product design and the 
possibility of using a recycled material with their requirements and material specifications. 

Another requirement for efficient circular economy is suitable material flow management with the goal of having mostly 
homogenous plastic waste. The more homogenous it is, the easier it is to reprocess it. One goal in this context is to generate the 
required amount to ensure supply with recycled materials. Advancements in the development of sorting systems for mixed material 
flows from general collection systems help to achieve this. Also, nowadays hardly any real production waste is produced, as this is 
directly fed back into running production or is passed on to specialized processors.  

As a manufacturer of products and systems for material handling of bulk materials (granules, regrind, flakes and various powders), 
motan is a partner of three plastic subareas: manufacturing of virgin materials and recycled materials as well as plastic processing. 
In conjunction with the setup of circular systems, digitalization, and the networking of production processes – generally referred to 
Industry 4.0 – also plays an important role in motan’s view. The data from dryers, dosing, and mixing systems, and from 
crystallization has already been made available and can be used within the individual processes. In future, more data will follow. 
For example, the composition of the material and its moisture content, recipes, material constants, and production data from the 
processing machine. It is important to bear in mind that the properties of recycled materials can change after repeated processing. 
This is where motan’s know how also comes into play, for example when dosing additives precisely for the making of regenerated 
plastics.  
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PARTNERSHIP FOR CLEANER WATERS: SUPPORTING EVERWAVE’S MISSION 
At the motan group, we believe that sustainability thrives through collaboration. That is why the motan 
foundation is proud to support everwave, a pioneering environmental startup dedicated to protecting 
rivers and oceans from plastic pollution. 

Since 2021, our partnership with the Aachen-based team at everwave has focused on innovative 
solutions to intercept waste before it reaches marine ecosystems. Using AI-driven waste collection boats 
and floating river platforms, everwave collects plastic directly from waterways - helping to tackle 
pollution at its source. 

As part of this collaboration, the motan foundation helped fund a conveyor belt for a waste sorting facility 
in Phnom Penh, Cambodia and sponsoring a tricycle designed to efficiently transport collected plastic 
waste, making it easier to remove larger volumes from rivers and surrounding communities. 

This partnership is rooted in shared values: everwave’s long-term commitment to environmental protection 
and public awareness aligns seamlessly with motan’s goal of continuously improving the sustainability of 
our products and processes. 

For our customers and partners, this is one example of how motan translates its sustainability strategy into meaningful actio
supporting innovative, hands-on solutions that protect natural resources and drive global impact. 
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DEPTH OF THE VALUE CHAIN 
As a global mechanical engineering company, the motan group is part of a complex and resource-intensive value chain. Our 
systems are built through assembly processes that rely heavily on steel and electronic components - materials that involve 
upstream activities like raw material extraction, processing and coating. Although these stages lie outside our direct operations, 
they are critical to our overall sustainability impact. 

OUR COMMITMENT TO RESPONSIBLE SOURCING 
We work closely with our Tier 1 suppliers to uphold the highest standards of ethics, quality and sustainability. Every supplier must 
meet the expectations set out in our Supplier Code of Conduct, covering labour rights, health and safety, environmental 
stewardship and anti-corruption. 

To ensure that our partnerships create real impact, we have implemented a structured supplier management approach, including: 

 Clear selection criteria focused on quality, cost efficiency, ethics and environmental performance, 
 Pre-qualification steps through supplier questionnaires, audits and on-site assessments, 
 Ongoing performance monitoring using KPIs related to delivery reliability, quality and ESG compliance. 

DRIVING POSITIVE CHANGE TOGETHER 
We believe that long-term success is built through collaboration. That’s why we engage actively with our suppliers by: 

 Organizing regular meetings to review performance and align on sustainability goals, 
 Initiating joint projects that drive innovation, resource efficiency and CO₂ reduction, 
 Sharing feedback and best practices to strengthen capacities across the supply chain. 

By working hand in hand, we aim not only to meet current standards but to raise the bar together for future generations. 

MANAGING RISK AND DRIVING IMPROVEMENT 
We assess suppliers based on risk factors including geographic location, sector-specific exposure (e.g. steel industry) and 
geopolitical stability. High-risk suppliers are subject to enhanced oversight and may receive support to build their ESG capabilities. 

PARTNERSHIPS FOR A SUSTAINABLE FUTURE 
At motan group, we see every customer and supplier relationship as a partnership for progress. Together, we can create lasting 
value, reducing environmental impacts, supporting social responsibility and building strong, future-proof supply chains. 

We also work closely with internal stakeholders (CSR and procurement teams) and external partners (industry networks and 
benchmarking platforms) to continuously evolve our supply chain governance. 

Through this collaborative and transparent approach, motan group is committed to creating sustainable value - together with our 
suppliers - across every step of the value chain. 
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STAKEHOLDER ENGAGEMENT 
At motan group, we believe that meaningful dialogue with our stakeholders is essential to advancing sustainability. That is why we 
have established a structured engagement process to ensure the voices of our customers, suppliers, employees and other key 
partners are heard - and reflected - in our strategic decisions. 

IDENTIFYING THE RIGHT STAKEHOLDERS 
Each year, our CSR team leads a stakeholder mapping exercise to identify the individuals and groups most relevant to our 
operations. This includes evaluating their influence, interest and proximity to our business. Our key stakeholders include: 

 Customers, who inspire innovation and demand sustainable solutions, 
 Suppliers, who play a critical role in building responsible value chains, 
 Employees, who contribute creativity and operational expense, 
 Policymakers and regulators, who define our legal and sustainability frameworks. 

HOW WE STAY CONNECTED 
We are committed to maintaining an open and continuous dialogue with all our stakeholders through a variety of channels: 

 Employee surveys and town hall meetings to capture internal perspectives, 
 Customer feedback loops integrated into product development and innovation, 
 Supplier and customer dialogues focused on ESG compliance and collaboration, 
 Shareholder meetings that include updates on sustainability initiatives, 
 Participation in policy and community forums to track emerging expectations. 

SHAPING OUR STRATEGY TOGETHER 
Feedback from our stakeholders directly influences our materiality assessments and strategic priorities. Topics such as carbon 
emissions reduction, the use of renewable energy and supply chain transparency have become key pillars of our sustainability 
approach. 
For example, stakeholder input has contributed to our climate goals, including our target to cut Scope 1, Scope 2 by 30% by 2025, 
investment in renewable energy and stronger supplier risk management.  

BALANCING EXPECTATIONS THROUGH COLLABORATION 

We recognize that our stakeholders have diverse - and sometimes competing - expectations. We meet this challenge through 
transparent communication, collaborative planning and continuous feedback loops. Joint initiatives with customers, for example, 
have helped us to co-develop solutions that enhance emissions performance and increase product sustainability. 

ACCOUNTABILITY AND TRANSPARENCY 
We report on our stakeholder engagement activities and outcomes in our annual sustainability report. This includes how we 
integrate stakeholder feedback, the impact on strategy and the progress we have made on key issues. 

By keeping stakeholder engagement at the centre of our sustainability journey, we ensure that our actions are informed, inclusive 
and aligned with the values we share with our partners. 
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ENVIRONMENTAL MATTERS 
RESPONSIBLE USE OF NATURAL RESOURCES 
At motan group, we recognize that responsible resource use is essential to long-term sustainability. That is why we closely monitor 
how materials and energy are used across our operations and supply chain - with a focus on improving efficiency, reducing 
emissions and minimizing environmental impact throughout the product life cycle. 

Our resource management strategy is built on two key pillars: 

 Product-related material input and 
 Resource use in day-to-day operations. 

PRODUCT-RELATED RESOURCE USE 
As a mechanical engineering company focused on assembly, our core material inputs - such as steel components and electronic 
control units - are externally sourced. While our own production process has a relatively low energy demand, the upstream 
production of these components carries a significant environmental footprint. 

To better understand and address this, we launched a Product Carbon Footprint (PCF) initiative in 2024. This project analyses 
selected product lines in detail, including: 

 Material composition, 
 Supplier sourcing, 
 Emission intensity across each stage of the life cycle. 

The first results are expected in 2026 and will help us integrate lifecycle-based sustainability criteria into both product design and 
procurement. This marks an important step toward more sustainable product development and responsible sourcing. 

RESOURCE USE IN OPERATIONS 
At the operational level, we have been tracking our Corporate Carbon Footprint (CCF) since 2019. This analysis covers energy use, 
transport and infrastructure emissions across all group locations. Key emission sources include: 

 Electricity and heating at office and production sites, 
 and company vehicles. 

While motan’s assembly-focused production is less energy-intensive than heavy manufacturing, we are committed to full 
transparency. In 2024, we began upgrading our CCF methodology to meet Greenhouse Gas Protocol standards, expanding coverage 
across all Scope 1 and 2 categories.  

TOWARDS GREATER EFFICIENCY AND IMPACT REDUCTION 
Our PCF and CCF initiatives are critical to driving: 

 Smarter procurement decisions that favour environmentally responsible materials, 
 More efficient and circular product design, 
 Deeper engagement with suppliers to reduce upstream emissions. 

By embracing life cycle thinking and aligning our actions with international best practices, motan group is strengthening its role as 
a responsible, forward-thinking partner in the value chain. 
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RESOURCE MANAGEMENT 

CLEAR GOVERNANCE AND LOCAL ENGAGEMENT 
Responsibility for delivering this target lies with executive management, specifically the Chief Financial Officer (CFO) and the Group 
CSR Responsible. Local CSR officers play a hands-on role at site level, ensuring that actions are well integrated into everyday 
operations and reflect local realities. 

This structure embeds sustainability into our strategic planning and operational management - creating shared accountability and 
impact across the group. 

MEASURES IN PRACTICE 
To reach our target, we are rolling out practical, high-impact measures across the organization: 

 Switching to green electricity at production and office sites, 
 Converting our vehicle fleet to electric vehicles to lower mobility emissions, 

These actions are incorporated into our investment decisions and operating procedures. Emissions data is tracked annually in a 
Corporate Carbon Footprint (CCF) report, following the Greenhouse Gas Protocol for consistency and credibility. 

MONITORING AND TRANSPARENCY 
We report our emissions annually at both group and site levels using the tanso platform. This ensures that data is collected in line 
with internationally recognized methods. Results are reviewed by our CSR and executive teams and used to guide updates to our 
emissions reduction roadmap. 

COLLABORATION ACROSS THE GROUP 
Local CSR responsibles are involved throughout the process. Regular consultations and coordination meetings help us align efforts, 
adapt to local regulations and incorporate stakeholder feedback into our strategy. These insights are key to keeping our targets 
realistic, relevant and effective. 

INNOVATION IN ACTION: ZERO LOSS PRODUCTION 
One of our most impactful initiatives is the development of Zero Loss production systems, which aim to eliminate plastic granulate 
loss during manufacturing. These systems reduce material waste, prevent environmental contamination and contribute to cleaner, 
safer workplaces. 

OUR COMMITMENT TO INDUSTRIAL PERFORMANCE 
Through this structured and collaborative approach - grounded in measurable targets, transparent reporting and open dialogue - the 
motan group is making a tangible contribution to the sustainable transformation of industry. By working together with our partners 
and customers, we aim to shape a value chain that is both innovative and environmentally responsible. 
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CORPORATE CARBON FOOTPRINT 
At motan, sustainability is more than a commitment. It is an integral part of how we operate, innovate and create long-term value 
for our customers, employees and stakeholders. By continuously reducing our environmental impact and investing in responsible 
technologies, we are actively contributing to the transition towards a more sustainable future.  

Our Corporate Carbon Footprint (CCF) is calculated in accordance with the internationally recognized Greenhaouse Gas Protocol and 
covers all subsidiaries under the group’s operational control across 19 locations in 17 countries. In 2025, we further strengthened 
our climate management by implementing a professional accounting platform, enhancing the transparency, consistency and quality 
of our emissions reporting.  

 

 

 
24% REDUCTION SINCE 2019 
OF CO2-EMISSIONS SCOPE 1&2  

 OUR CLIMATE JOURNEY 
With 2019 as our baseline year, motan set ambitous climate targets to reduce 30% 
CO2 emissions across Scope 1 and Scope 2 categories. Through focused 
investments and continous improvement initiatives, we have achieved a 24% 
reduction in combined Scope 1 and Scope 2 emissions between 2019 and 2025. 

While our original target of 30% reduction was not fully reached, the progress 
achieved reflects meaningflu action across our global operations and provides a 
strong foundation for future climate ambition.  

HOW WE ARE REDUCING EMISSIONS 
 Expanding Renewable Energy: Renewable energy plays a central role in our decarbonization strategy. We continue to 

invest in photovoltaic installations across our sites while steadily increasing the share of renewable electricity in our 
energy mix. Where on-site generation is not possible, we source certified green electricity through renewable energy 
contracts wherever possible.  

 Transforming Buildings: As part of our modernization programs, we prioritize energy-efficient building technologies and 
gradually replace fossil fuel-based heating systems with lower-carbon alternatives. Every renovation project is evaluated 
with sustainability and long-term environmental performance in mind.  

 Sustainable Mobility: We are actively transforming our vehicle fleet through the adoption of electric mobility solutions 
while encouraging employees to utilize public transportation and cycling. 

 Cleaner Manufacturing: By investing in energy-efficient technologies and exploring lower-carbon material alternatives, 
such as reduced-carbon steel solutions, we are working to lower emissions throughout our operations and value chain. 

OUR GREENHOUSE GAS EMISSIONS IN DEVELOPMENT 
Scope 1 – Direct Emissions 

Scope 1 emissions primarily originate from natural gas 
consumption for heating and our company vehicle fleet. 

Between 2019 and 2025, we reduced Scope 1 
emissions by 17% preventing approximately 185 tonnes 
of CO2e. Ongoing building upgrades and the continued 
electrification of our fleet will support further 
reductions in the years ahead. 

While emissions from stationary combustion with a 
reduction of a reuction of 47 tons CO2e (11,9%) remained relativela stable during the reporting period, emissions from mobile 
combustion showed the strongest contribution to Scope 1 reductions. Through fleet the gradual introduction of electric vehicles, 
emissions decreased from 688 tons CO2e in 2019 to 551 tons CO2e in 2025, representing a reduction of almost 20%. 

Although fluctuations ocurred during the reporting period due to changes in travel activity and fleet utilization also driven by the 
corona crisis, the overall trend demonstrates positive progress toward more sustainable mobility.  
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Scope 2 – Purchased Electricity 

Our strongest progress has been achieved through 
renewable electricity sourcing and self-generated solar 
power.  

Compared to 2019, our market-based Scope 2 emissions 
decreased by nearly 39%, significantly exceeding our 
original reduction target. This achievement relects the 
success of certified renewable electricity procurement 
through green tariffs and substantial investments in 
renewable energy generation across our sites.  

 
RENEWABLE ELECTRICITY AT THE HEART OF OUR 
STRATEGY 
Electricity is the most important energy source within the motan group and 
remains a key focus area for our climate action efforts. 

Today, approximately 65% of our electricity consumption comes from 
renewable sources, including electricity generated from our own 
photovoltaic systems. This growing share demonstrates our commitment to 
reducing the carbon intensity of our operations shile strengthening energy 
resilience.  

 
CONTRIBUTING BEYOND OUR OWN OPERATIONS 
Our renewable energy investments create benefits beyond our direct energy needs.  

In 2025, motan’s photovoltaic systems supplied 358 MWh of renewable electricity to the public grid. Based on Germany’s location-
based emission factor, this contributed to the avoidance of approximately 140 tonnes of CO2e. 

This impact is equivalent to around 12% of our combined Scope 1 and Scope 2 emissions in 2025. To ensure full transparency and 
avoid double counting, these avoided emissions are reported separately and are not deducted from our CCF. 

Additional photovoltaic projects are already planned and are expected to generate 129,000 kWh of renewable electricity annually, 
further supporting our transition to a lower-carbon future. 

LOOKING AHEAD 
The transition to a low-carbon economy is an ongoing journey and we remain committed to continuously strengthening our climate 
management and reducing our environmental impact across the entire value chain. 

Building on our enhanced carbon accounting framework and the insights gained from our 2025 CCF, we are currently developing a 
new climate roadmap with targets extending to 2030. These future targets will be aligned with the principles and methodologies of 
the Science Based Targets initiative (SBTi), ensuring that our climate ambitions are guided by internationally recognized scientific 
standards and best practices. While formal SBTi validation is not currently planned, aligning our target-setting approach with SBTi 
methodologies will help ensure consistency, transparency and comparability with global climate action frameworks. 

As part of this next phase, we will also expand our carbon management activities beyond Scope 1 and Scope 2 emissions to 
include relevant Scope 3 categories, providing a more comprehensive understanding of emissions across our value chain and 
identifying additional opportunities for emissions reduction. 

Our focus areas for the coming years include: 

 Further expansion of renewable energy generation across our global sites. 
 Increasing energy efficiency throughout our operations. 
 Fleet optimization plans.  
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 Continued electrification of our vehicle fleet. 
 Enhanced transparency and reporting across Scope 1, Scope 2, and Scope 3 emissions. 
 Closer collaboration with suppliers and business partners to address value chain emissions. 
 Strengthening data-driven climate management in line with globally recognized climate action standards. 

By continuously improving our climate performance and broadening our emissions transparency, we aim to make meaningful 
contributions to global climate protection while creating long-term value for our customers, employees, and stakeholders. 
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EMPLOYEE-RELATED MATTERS 
EMPLOYMENT RIGHTS 

FAIR, SAFE AND INCLUSIVE WORKSPACE – A SHARED STANDARD 
At the motan group, we believe that people are at the heart of sustainable business. That is why we are committed to ensuring 
fair, safe and inclusive working conditions across all our locations. Our practices are aligned with globally recognized frameworks 
such as the International Labour Organization (ILO) standards and the UN Global Compact. These principles are reflected in our 
internal policies that govern everything from working hours and compensation to health, safety and employee engagement. 

WORKING CONDITIONS AND FAIR COMPENSATION 
We provide clear and consistent employment standards designed to support well-being and work-life balance: 

 Standard Working Hours: 40 hours per week, typically Monday to Friday. 
 Overtime Compensation: Paid according to local labour laws. 
 Flexible Work Options: Mobile working, flex-time and part-time models help employees manage personal and professional 

responsibilities. 
 Living Wages: All employees earn at least a local living wage - or, where not defined, a salary benchmarked to the 

national median income. 
 Annual Compensation Reviews: We regularly assess pay to ensure our salaries remain fair and competitive within the 

industry. 

COMPREHENSIVE EMPLOYEE BENEFITS 
Each motan entity offers a locally tailored benefits package that may include: 

 Health insurance (public or private, depending on the country), 
 Parental leave and family support initiatives, 
 Retirement and pension plans in line with national systems. 

HEALTH AND SAFETY FIRST 
We take a proactive approach to occupational safety, with measures designed to protect both physical and mental well-being: 

 Regular inspections to identify and address workplace risks, 
 Mandatory safety training for all employees, 
 Access to mental health support, including confidential counselling services. 

LISTENING TO OUR PEOPLE 
To continuously improve, we conduct regular employee satisfaction surveys. These assess workplace conditions, psychological 
safety and management culture. Insights from these surveys inform improvement measures and are reviewed by our HR teams and 
executive leadership. 

OPEN CHANNELS FOR CONCERNS 
A culture of trust and transparency is essential. Our open-door policy and secure whistleblower platform allow employees to raise 
concerns confidentially and without fear of retaliation. Every report is handled promptly, fairly and discreetly. 
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ENGAGING EMPLOYEES IN OUR SUSTAINABILITY JOURNEY 
Sustainability at motan is a collaborative effort - and our employees play a key role: 

 Transparency: We share regular updates on our sustainability goals and progress, 
 Inspiration: Best practices and success stories are highlighted through internal channels, 
 Involvement: A cross-location sustainability team drives local action and exchange, 
 Innovation: Our “green box” idea portal empowers staff to submit and develop sustainability ideas, 
 Recognition: We celebrate contributions via internal news, social media and company events, 
 Community Impact: Employees are encouraged to volunteer for environmental and social causes through our CSR 

programs. 

By embedding strong labour practices into our sustainability and governance framework, the motan group fosters a culture built on 
fairness, accountability and shared responsibility - creating long-term value for employees, customers and partners alike. 
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MOTAN GROUP CLEANUP! 2025 
The motan group is aware of its responsibility for nature and the impact of plastics on it. We, as a group, 
want to give a statement of this awareness. For the second time in 2025, the motan group organized a 
worldwide CleanUP! Event.  

Every employee was invited to clean up a public area in its region, together as a motan team. According to 
the principle: 

C o l l e c t  a s  m u c h  w a s t e  a s  y o u  c a n  –   
b y  w o r k i n g  t o g e t h e r ,  w e  c a n  e n s u r e  a  s u s t a i n a b l e  f u t u r e .   

L i t t e r  p i c k i n g  i s  e s s e n t i a l  t o  k e e p  o u r  e n v i r o n m e n t  c l e a n  a n d  
h e a l t h y .  

 

This year, numerous motan employees worldwide took part in the CleanUP! activities and contributed with 
great commitment to making our environment a little cleaner. We are thrilled by the creativity, commitment 
and extraordinary ideas that each team contributed to the campaigns. As a thank you, every team will 
receive a cash prize that can be used for a joint team event or to support a social project. 

We are already looking forward to more motan CleanUP! campaigns in the coming years and to continuing 
to make a positive contribution to our environment together. 
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EQUAL OPPORTUNITIES / DIVERSITY 
The motan group is committed to fostering a diverse and inclusive workplace where all employees are treated equally, without 
discrimination based on gender, race, ethnicity, age, disability or other protected characteristics. Our equal opportunity and non-
discrimination policy aligns with international human rights standards and the principles set forth by the UN Global Compact. This 
policy is integral to our culture, guiding our hiring, promotion, training and employee support practices. We maintain systems to 
monitor compliance with equal opportunity policies. These systems ensure both prevention and action when issues arise: 

1. Anonymous reporting channels:  employees can report any discrimination or unfair treatment anonymously through our 
whistleblower-system. All reports are reviewed by our Compliance-Team and disciplinary actions are taken if necessary. 

2. Grievance handling process: each report of discrimination is carefully reviewed by our Compliance-Team. During the past 
year we received and resolved 0 grievances related to discrimination, with appropriate action taken in each case. 

To track our progress and ensure accountability, we report the following metrics: 

1. Gender representation: 21% of our total workforce is female, with 15% in group management roles. 
2. Gender representation in management roles: 15% of the motan group management and 16% of the local management is 

female. 
3. Part-time contracts: 28% of our female and 4% of our male workforce is working part-time. 

We continuously evaluate and enhance our approach to equal opportunity and non-discrimination. Our goals for the coming year 
include improving reporting mechanisms like upgrading our reporting systems to provide more granular data on diversity, allowing 
us to better understand and address any disparities in outcome.  
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QUALIFICATIONS 
For motan, expertise means guaranteeing the future. As employer, we place great value in offering our employees opportunities to 
develop their skills. To do so, the motan group has standardized qualification programs, available to our employees: 

 

MOTAN START - AN INDIVIDUALLY TAILORED CAREER START 
New employees have the opportunity to take part in our motan start program. The program will introduce them to the diversity and 
possibilities in our company in at least four practical training modules in different areas of the company. Additional elective 
modules will help them quickly build their own working network. 

The program was designed by motan holding gmbh which is implemented in all motan companies and adapted it to their local 
needs. 

 

MOTAN CAMPUS - THE TRAINING PROGRAM FOR OUR EMPLOYEES 
The training program is directed at our employees with a technical or sales background. Every year we offer our employees a broad 
range of training and qualification opportunities in regard to technologies, products and processes. Becoming an expert for topics 
related to drying, dosing and mixing, storage and conveying, and crystallizing is a priority and trains our employees to become 
experts in materials management. 

 

MOTAN LEADERSHIP TRAINING 
As a family company we stand for reliable partnership. We wish to pass on these values combined with high levels of corporate 
responsibility to our young employees in order to maintain the reliable corporate policy our customers expect from us. The motan 
leadership training provides qualified and motivated employees the necessary soft skill for the everyday work routine as a manager 
in an international company. 

 

The local management is responsible to uncover individual demands for further education. The motan group management explicitly 
supports every employee in taking part on internal and external educational programs wherever reasonable. Through those 
continuous educational program offers, which also cover the latest industrial developments, there are no systematic risks in terms 
of qualification of our employees.  
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HEALTH AND JOB SAFETY 
The motan group places the highest priority on occupational health and safety. We are committed to full compliance with all 
applicable legal and regulatory requirements related to workplace safety and systematically integrate these into our operational 
planning and work processes across all sites. 

OCCUPATIONAL RISK PROFILE 
The motan group operates primarily assembly-based production facilities, which are characterized by a relatively low risk profile in 
terms of work-related injuries and occupational illness. Nevertheless, we maintain a structured system for injury prevention, 
incident monitoring and continuous improvement. 

INJURY REPORTING AND MONITORING 
All production sites report work-related injuries monthly to the group-level management. Reporting is handled by local site 
managers and compiled centrally to ensure transparency and consistency across the organization. The following group-wide figures 
were recorded for total reportable work-related injuries (calendar year basis): 

 2 0 2 1  2 0 2 2  2 0 2 3  2 0 2 4  2 0 2 5  

N o .  o f  i n c i d e n t s  5  3 3 3 2 

All reported cases were minor incidents, involving no fatalities, permanent impairments or long-term absences. As per current 
internal procedures, each incident triggers a root cause analysis and, where applicable, corrective measures are implemented. 

The motan group ensures structured employee involvement in occupational health and safety (OHS) through formal representation, 
transparent communication, and a comprehensive safety management system. 

EMPLOYEE REPRESENTATION 
At our main production site in Germany, employees are represented by a works council, which meets regularly with management. 
These meetings address safety-related topics, working conditions and improvement measures, ensuring employee voices are part 
of decision-making processes. 

OHS MANAGEMENT SYSTEM 
All production sites operate under a structured OHS framework that includes: 

 Documented safety policies and procedures 
 Regular inspections by internal staff and external specialists 
 Designated safety officers responsible for compliance and incident follow-up 
 Mandatory safety training for all employees, with role-specific modules 
 Provision of PPE and instruction on proper use 
 Immediate correction of identified hazards and continuous risk evaluation. 

HEALTH SERVICES AND PREVENTIVE MEASURES 
Employees have access to occupational medical consultations and can participate in preventive health programs, such as stress 
prevention, ergonomic training, and vaccination campaigns. Participation in external health services is explicitly supported. 

EMPLOYEE ENGAGEMENT AND COMMUNICATION 
Safety-related updates are communicated through regular briefings, bulletin boards and digital platforms. Employees are 
encouraged to report safety concerns either directly or anonymously. Their feedback informs adjustments to training, procedures 
and risk prevention measures. 

This approach fosters a culture of prevention, ensures compliance with legal and internal standards and strengthens trust and 
safety awareness throughout the organization.  
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RESPECTING HUMAN RIGHTS ACROSS OUR VALUE CHAIN 
At the motan group, we recognize that our responsibility for human rights extends beyond our own operations - it includes our 
entire supply chain. We are committed to respecting and promoting internationally recognized human rights in everything we do, 
from our production sites to our partnerships around the world. 

In line with the German Supply Chain Due Diligence Act (LkSG), we have established a structured due diligence process to identify, 
prevent and address potential human rights and environmental risks associated with our business activities. This helps us create 
safer, fairer and more sustainable value chains - together with our customers, suppliers and other partners. 

Our human rights policy is based on key international standards, including the Universal Declaration of Human Rights, the ILO core 
labour standards, and the OECD Guidelines for Multinational Enterprises. We uphold fundamental rights such as fair and safe 
working conditions, freedom from discrimination, protection against child and forced labour, freedom of association and specific 
safeguards for vulnerable groups. We also acknowledge the right to a healthy and sustainable environment. 

To ensure these principles are put into practice, we have implemented a five-part due diligence system: 

 Risk Analysis 
We regularly assess human rights and environmental risks within our own operations and supply chains - with particular 
attention to areas like forced labour, occupational safety and environmental impacts. Our risk analysis focuses on Tier 1 
suppliers and critical raw material sourcing in high-risk regions. 

 Preventive Measures 
We integrate clear human rights expectations into our supplier contracts, codes of conduct and evaluation criteria. We 
also offer training and awareness programs to support implementation. Responsible sourcing is a key factor in how we 
select and work with our business partners. 

 Remediation 
When potential or actual violations are identified, we take swift and appropriate action. This may involve working 
collaboratively with suppliers to find solutions or, if needed, terminating business relationships. Affected individuals or 
communities receive support as part of our remediation efforts. 

 Grievance Mechanism 
Our secure and anonymous whistleblowing system is available to all employees, suppliers and third parties. Every report 
is reviewed by our Group Compliance Team, investigated thoroughly, and followed up transparently - with lessons learned 
feed back into our improvement process. 

 Monitoring and Reporting 
We regularly evaluate the effectiveness of our approach and report openly on our findings. This includes the results of risk 
assessments, the nature and number of grievances received and how we responded. 

We are particularly aware of the human rights risks linked to raw material extraction in our industry. That is why we prioritize close 
monitoring and engagement in these parts of our supply chain. 

Our leadership - from the CEO to our Managing Directors - actively promotes a culture of integrity, accountability and continuous 
improvement. We believe that by working closely with our partners, we can jointly build more resilient, responsible and ethical 
value chains. 

GROUP-WIDE HUMAN RIGHTS DUE DILIGENCE 
In 2024, 100% of motan group companies - including all subsidiaries and production sites - were subject to human rights 
screenings or impact assessments. These assessments cover operational risks related to: 

 Labor practices and fair working conditions 
 Non-discrimination and employee rights 
 Occupational health and safety 
 Grievance mechanisms and compliance systems 

Given our business model - which includes sales and service units as well as assembly-based production - the inherent risk of 
serious human rights violations is considered low. No incidents of human rights breaches were identified in the reporting year. 

We conduct these reviews as part of our overarching compliance and risk management framework. Findings are evaluated by our 
CSR and Compliance teams and any necessary actions are initiated to ensure continuous improvement. 
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RESPONSIBLE SOURCING AND SUPPLIER ENGAGEMENT 
In 2024, we initiated a group-wide supplier screening program aligned with the LkSG and international ESG expectations. As a first 
step, motan operations gmbh screened 100% of its active suppliers using social criteria. These criteria included: 

 Adherence to international labour standards 
 Prohibition of child and forced labour 
 Non-discrimination and freedom of association 
 Occupational health and safety 
 Supplier Code of Conduct compliance 

All new suppliers are now required to undergo this screening as a precondition for business engagement. 

SOCIAL ASSESSMENT IN THE SUPPLY CHAIN 
As part of our due diligence rollout, motan operations gmbh conducted a comprehensive social impact assessment of its supplier 
base in 2024. Key results included: 

 100% of active suppliers were assessed using a standardized methodology based on 11 social impact indicators. 
 No suppliers were identified with significant actual or potential human rights violations (e.g. child labour, forced labour or 

discrimination). 
 One recurring issue related to hazardous substance documentation, particularly around mercury-related declarations, was 

flagged and is under further review. 
 No supplier relationships were terminated and no corrective action plans were initiated due to the overall low-risk 

classification. 
 We continue to maintain open dialogue with suppliers, emphasizing transparency, partnership and continuous 

improvement. 
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CORPORATE CITIZENSHIP 
At the motan group, we see ourselves not only as an industrial and technology-driven company, but also as a responsible corporate 
citizen. We believe that our long-term success is closely tied to the well-being of the communities in which we live and work - both 
locally and globally. This belief shapes our corporate culture and is reflected in a structured and strategic approach to societal 
engagement that goes beyond legal compliance. 

OUR FRAMEWORK FOR RESPONSIBLE ENGAGEMENT 
Our Corporate Citizenship activities are built around four key pillars. Each is aligned with our broader sustainability strategy and 
implemented either directly through local entities or via the motan foundation, our dedicated platform for social and environmental 
impact. 

 

FOCUS AREAS AND PRIORITIES 
Our initiatives are designed to make a measurable difference in three main areas: 

 Environmental protection: Supporting ecosystem preservation and resource stewardship through local and global action. 
 Social inclusion: Assisting children, disadvantaged groups, and communities in need to promote equity and opportunity. 
 Resilience and partnerships: Building long-term collaborations with trusted partners and maintaining transparency in 

reporting our impact. 

EXAMPLES OF OUR IMPACT 
In 2025, the motan group provided both financial and in-kind support to numerous charitable initiatives across our global 
operations. Highlights include: 

 Donations to welfare organizations and community services, 
 Sponsorship of local environmental education campaigns and clean-up projects, 
 Strategic funding of material innovation research through the motan foundation. 

STRONG GOVERNANCE FOR LONG-TERM IMPACT 
All Corporate Citizenship initiatives are governed by a clear structure and reviewed annually to ensure alignment with our ethical 
standards, ESG goals and overall risk management framework. Oversight is provided by our CSR and compliance teams to ensure 
our actions remain effective, transparent and consistent with our values. 

By engaging in meaningful, long-term partnerships and prioritizing shared value, the motan group contributes to a more resilient, 
inclusive and sustainable future - not only for our company, but for all those we work with. 
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MOTAN FOUNDATION:  
SUPPORTING RRREEFS E.V. 
With the support of the motan foundation, rrreefs has launched a pioneering coral reef restoration project 
in Akumal, Quintana Roo, Mexico. Renowned for its crystal-clear turquoise waters and its population of sea 
turtles that can be observed in the shallow coastal areas, Akumal is one of the region’s most treasured 
marine ecosystems. 

However, the surrounding coral reefs have been facing significant degradation, threatening not only marine 
biodiversity but also the coastline, local fish populations, and the habitats that sea turtles depend on. To 
address this challenge, the Centro Ecológico Akumal (CEA), rrreefs’ partner in coral restoration, has been 
working for years to regenerate two of the most critically threatened coral species in the Caribbean: 
Acropora cervicornis (staghorn coral) and Acropora palmata (elkhorn coral). 

While coral propagation efforts have shown promising results, the natural three-dimensional reef 
framework continues to deteriorate, reducing the availability of suitable surfaces for new coral growth. To 
tackle this issue, rrreefs and CEA are collaborating to create new reef structures that will provide a stable 
foundation for coral transplantation, marking the first rrreefs’ projekt in Mexico. 

Twelve reef towers will be installed this year, made from an innovative material: a clay mixture 
incorporating Sargassum biochar, which as a result binds a small amount of CO2. In addition, the project 
will test a specialized coating designed to enhance coral growth and support the natural settlement of coral 
larvae, helping to accelerate reef generation. 

The first 100 reef modules have already been successfully manufactured. The project team aims to 
complete installation during the last quarter of 2026 and is currently awaiting final approval from the local 
authorities before deployment can begin. 

Through initiatives such as this, rrreefs is advancing innovative, science-based solutions to restore marine 
ecosystems, strengthen coastal resilience, and contribute to the long-term protection of biodiversity. 

 

rrreefs is a Swiss/Germany-based environmental organisation dedicated to regenerating  
degraded coral reefs through innovative, science-based methodologies. Founded in 2020  
by Ulrike Pfreundt, Marie Griesmar, Hanna Kuhfuss and Josephine Graf, the  
organization emerged from ETH Zurich and blends marine science,  
engineering, policy work, and art to regenerate reef ecosystems  
worldwide.  
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ANTI-CORRUPTION  
AND BRIBERY MATTERS 
POLITICAL INFLUENCE 
At the motan group, we are committed to maintaining political neutrality as part of our ethical business conduct. We believe that 
trust and transparency form the foundation of long-term partnerships - with our customers, suppliers and society. Accordingly, we 
do not participate in political lobbying or make any financial or in-kind contributions to political parties, candidates or political 
events. 

RESPONSIBLE PUBLIC POLICY ENGAGEMENT 
Our engagement with public policy is strictly limited, indirect and occurs solely through our membership in the VDMA (German 
Mechanical Engineering Industry Association). We do not operate a public affairs department, do not attend political hearings in 
our own name and do not submit position papers or statements on legislative matters. 

Through the VDMA, we are passively represented in sector-wide discussions on topics that are important for sustainable industrial 
development, including: 

 Energy and resource efficiency 
 Circular economy initiatives in manufacturing 
 Innovation frameworks for mechanical engineering 

The VDMA is officially registered in the EU Transparency Register and conducts all policy engagement on behalf of the industry as 
a whole - not on behalf of individual member companies. 

Our CEO Sandra Füllsack serves as Chair of the Executive Board, reflecting our commitment to promoting dialogue, innovation and 
the sustainable development of the mechanical engineering sector. We conduct all such activities in accordance with applicable 
laws, ethical standards and principles of transparency. 

CLEAR BOUNDARIES; CONSISTENT VALUES 
While we support policy developments that align with our ESG strategy - such as climate action, innovation promotion, and 
responsible supply chain management - the motan group does not pursue company-specific political influence. We are also not 
affiliated with any lobbying organizations or politically motivated networks beyond our VDMA membership. 

TRANSPARENCY IN PRACTICE 
In 2025, the motan group had no expenditures related to political engagement as political contributions or lobbying expenditures. 

The expenditure to the Industry association membership fees (VDMA) was restricted to the standard annual contribution. 

All politically relevant affiliations are fully disclosed in this report. Our Code of Conduct, which applies across the entire motan 
group, clearly defines our policy of political neutrality and forms part of our broader governance and compliance framework. 

By limiting our role in public policy to structured, transparent industry representation and avoiding any direct political involvement, 
we ensure that our focus remains where it matters most - on creating value through responsible business practices, sustainable-
innovation and strong, trusted partnerships. 
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CONDUCT THAT COMPLIES WITH THE LAW AND POLICY 
At the motan group, acting with integrity is fundamental to how we do business. As a globally active company with a decentralized 
structure, we are committed to upholding all applicable laws, regulations and ethical standards - across every location and in every 
partnership. We see compliance not just as a legal obligation, but as a shared responsibility that supports trust, transparency and 
long-term value creation for our customers, suppliers and stakeholders. 

A DECENTRALIZED MODEL WITH CLEAR ACCOUNTABILITY 
The motan group operates under a franchise-based model, in which each legally independent company is managed locally by its 
own Managing Director. These leaders hold non-delegable responsibility for ensuring compliance with legal requirements and 
internal policies at their sites. 

At the group level, our CEO retains overall accountability for legal compliance across the entire motan network. To ensure 
consistency, every Managing Director signs binding bylaws in addition to the franchise agreement. These bylaws define: 

 Internal management responsibilities and structures 
 Financial approval processes (including mandatory four-eyes principle) 
 Reporting obligations to group-level leadership 

This governance model ensures that all business units operate with a high degree of autonomy while remaining aligned with the 
group’s overarching compliance framework. 

COMPLIANCE SYSTEMS AND OVERSIGHT MECHANISMS 
To safeguard ethical conduct throughout our operations and supply chains, we rely on a range of well-established tools: 

 The motan group Code of Conduct defines standards on anti-corruption, anti-bribery and fair business practices. 
 The Supplier Code of Conduct extends these expectations to our supply partners as a mandatory contractual element. 
 Annual external audits are conducted for every motan entity - even in jurisdictions where they are not legally required. 
 Year-end compliance reviews and structured questionnaires help ensure local adherence to internal controls. 
 On-site checks by the Group Controlling team provide an additional layer of assurance through targeted monitoring. 

The motan group achieved full legal compliance across all jurisdictions during the 2025 reporting period. This includes no fines or 
monetary sanctions, no non-monetary sanctions and no regulatory investigations or court proceedings. 

This outcome spans all subsidiaries and covers core areas such as labour law, tax compliance, data protection, anti-discrimination 
and corporate governance. 

WHISTLEBLOWER PROTECTION AND OPEN REPORTING 
Transparency is supported by our secure and publicly accessible whistleblower system, the Hintbox, available on our website. This 
platform enables employees, suppliers and external partners to report potential misconduct anonymously or by name - with full 
confidentiality and protection. All reports are reviewed by our compliance officers and handled according to strict protocols. 

RISK AWARENESS AND PREVENTIVE ACTION 
We recognize that operating in global markets also brings exposure to compliance risks. In 2023, approximately 44% of our revenue 
was generated in countries with a Corruption Perceptions Index (CPI) score below 60 - a threshold used by Transparency 
International to identify higher-risk jurisdictions. 

Preventing corruption is a cornerstone of our compliance system. While we do not yet aggregate corruption risk assessments in a 
centrally reportable format, all operational units implement risk controls at project and process level. Our current approach 
includes: 

 Post-calculation reviews of completed projects to identify financial or ethical irregularities, 
 Year-end self-assessments by all legal entities, covering compliance with procurement rules and risk exposure, 
 Due diligence procedures for key third parties in procurement and sales, 
 Annual declarations from local Managing Directors affirming compliance with group policies. 
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These results reflect a compliance culture that emphasizes prevention, awareness and accountability. All new employees receive 
onboarding that includes anti-corruption training and key functions receive additional integrity briefings. 

CONTINUOUS IMPROVEMENT AND TRANSPARENCY 
Based on current monitoring, audits, and reporting procedures, the motan group has no evidence of compliance breaches or policy 
violations. Nonetheless, we remain focused on evolving our governance systems in step with changing legal requirements, industry 
best practices and stakeholder expectations. 

Looking ahead, we are preparing for increased expectations under regulatory frameworks like the Corporate Sustainability 
Reporting Directive (CSRD) and the EU Whistleblower Directive. We are enhancing our compliance infrastructure with a focus on: 

 Risk-based monitoring and centralized reporting, 
 Traceability of compliance controls, 
 Integration of group-wide compliance KPIs and dashboards. 

OUR COMMITMENT 
While we operate in a complex and evolving global environment, our approach remains clear and consistent: zero tolerance for 
corruption or misconduct, strong internal oversight and a business culture grounded in integrity and trust. By working transparently 
and responsibly, the motan group builds lasting relationships with partners who share our values. 

 


